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Iraqi workers 
help construct 
the new $1.16 

million Al Jazera 
gymnasium in 

Baghdad.
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Gulf Region Division Cultural Advisor Marcus Sani poses a question to Lt. 
Gen. Robert L. Van Antwerp, USACE Commander, during a Town Hall 
meeting March 22.
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Message from MEMessage from ME

From the desk of the CSMFrom the desk of the CSM

   During the past several months, 
many of  you have asked me what my 
job is and what my duties entail. The 
Gulf  Region Division is such a 
diverse organization with a mix of  

personnel types, statuses, ranks and duties it can be a challenge 
to sort out who does what.
   Many U.S. Army Corps of  Engineers employees have never 
worked with a Command Sergeant Major; therefore, it is 
understandable that you have questions regarding the roles and 
responsibilities of  a CSM.  Frankly, even within military ranks, 
the understanding of  the CSM and his/her duties vary as each 
of  the services has different expectations of  their senior 
noncommissioned officers.  
   My job can be best summarized in this short quote:
   My job is people – everyone is my business.
   I dedicate my time and energy to their needs: their health, 
morale, discipline, and welfare.
   I grow in strength by strengthening my people.
   My job is done in faith; my people build faith in what we do.
   My job is people and therefore, everyone is my business.
   What does this mean to you?  It means no matter what status 

you serve in GRD, your health, morale, discipline and welfare is 
my primary concern.  Based on my observations, I make 
recommendations to the Commanding General and his staff  
regarding those matters.  The task is daunting to say the least, 
but it has thus far become the single greatest experience and 
challenge of  my career.  
   A year or two ago, I never would have thought it possible for 
all of  us to be here together, under these circumstances. Yet as 
each day rolls by, keeping everyone together has become a 
pleasure and an honor.  
   Some of  my counterparts tell me they wouldn't want my job 
for anything in the world.  
   I say I wouldn't want any other job in the world.
   Everything we do here ties together in some way for the 
common cause and so, “Everyone is my business”.  Business is 
great and I hope it remains that way. I look forward to serving at 
your sides, continuing to accomplish the impossible.  
   Thanks for what you do!

ESSAYONS! Army Strong!
Command Sgt. Maj. Richard “Mitch” Prater
Gulf Region Division

   It's a bit cliché, but so true: the 
only constant is change. Throughout 
the Gulf  Region Division this year, 
we will face multiple changes – the 
Multi-National Force-Iraq command 

and control transformation, the GRD transformation, the 
International Zone transition and the GRD headquarters move...  
Troop and contractor numbers in Iraq are decreasing; our 
budgets are getting tighter; and we are seeing U.S. Army Corps 
of  Engineers priorities shift to Afghanistan and the economic 
stimulus package back home.
   However, the mission here remains the same – but everything 
we do is situational – and has to be flexible to adjust with the 
changing operational environment. That means WE have to be 
flexible, be responsive, and adjust with the associated activities 
and requirements. 
   MNF-I Commanding General Ray Odierno is referring to 
2009 as the ‘Year of  Transition,’ and WE must be ready to rise to 

the challenge and embrace that transition to help make it 
successful.  It is wasted energy to resist changes – none of  this 
was ever intended to be permanent.  
   I ask each of  you to be patient with the changes ahead, be 
flexible, but most of  all – be accepting and positive. What you 
are doing here is truly making a better life for the people of  Iraq, 
and you’re doing it at a time that is quite simply historical. Keep 
up the great work, and be ready for whatever lies ahead. This is 
an exciting time to be part of  the GRD Family, and I am 
honored to serve with each and everyone on our team today – 
and tomorrow!

Maj. Gen. Mike Eyre
Gulf Region Division
Commander

Taking care of people is 
best job in the world
   

Embracing Change in the 
‘Year of Transition’
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USACE project engineer Simeon Francis examines 
filter actuators as they are being cleaned at the 
Sadr R-3 Water Treatment Plant in Baghdad.  The 
plant began operating in mid-June 2008 and was 
fully operational on Sept. 27.

   With more than 4,400 projects completed, and many major 
reconstruction programs of  the Gulf  Region Division, U.S. 
Army Corps of  Engineers in Iraq, concluding, GRD’s 
Operations, Maintenance and Sustainment program is gaining 
ground and increased significance.
   The OMS program is aimed at supporting the U.S. Embassy’s 
goals to ensure the government of  Iraq and the Iraqi people are 
properly prepared to operate and maintain the country’s new 
infrastructure, and assume responsibility for the nation’s 
continued reconstruction.  
   The focus began to morph in the third quarter of  fiscal year 
2008, according to Steve Rivera, deputy of  GRD’s 
reconstruction division.  “We began to see indications that focus 
was moving away from brick and mortar construction and 
towards training initiatives.  We saw this reinforced when 
Ambassador Crocker and Gen. Petraeus testified in front of  
Congress,” he said. 
   On April 8, 2008, Ambassador Ryan C. Crocker, then U.S. 
Ambassador to Iraq, and Gen. David H. Petraeus, then Multi-
National Force – Iraq commander, testified before the Senate 
Armed Service Committee.  
   In his remarks, Crocker stated, “As Iraq is now earning the 
financial resources it needs for bricks and mortar construction 
through oil production and export, our focus has shifted to 
capacity development….  The era of  U.S. funded major 
infrastructure projects is over.  We are seeking to ensure that our 
assistance, in partnership with the Iraqis, leverages Iraq’s own 
resources.”  
   Capacity development is a phrase commonly used to explain 
efforts to train, equip and develop the Iraqi workforce into an 
entity that can ultimately be self  sufficient.  
   Maj. Gen. Michael R. Eyre, commander of  GRD, has 
described 2009 as an “historic year for us all as we look ahead to 
closing out major projects and programs and turn  more and 
more over to the government of  Iraq.”   
   “For every facility that GRD completes there is a letter of  
acceptability signed by the government of  Iraq,” Rivera 
explained.  “Included in that agreement is a letter of  
sustainability, where the government of  Iraq agrees to take 
responsibility of  operations and maintenance for the facility.  
That willingness to take responsibility for O&M is part of  the 
cost-sharing agreement between Iraq and the United States.”
   To assist in this transfer of  responsibility, GRD has a robust 
OMS program to help set the Iraqis up for success, Rivera 
explained.  Within every essential services sector GRD has 
worked, O&M training has been provided in some form to 
ensure users know how to operate and care for the equipment 
and facilities entrusted to them.  
   Since 2003 GRD has invested $308.5 million in its OMS 
program and an additional $13.85 million is linked to ongoing 
initiatives.    
   OMS initiatives include:
• During 2007 and 2008, contractors working for GRD 
conducted 88 training sessions and workshops for 1,072 Ministry 
of  Electricity staff  in both technical and management areas.  
This effort is equivalent to 544 days of  training.  
• At seven 132 kilovolt substations being prepared for 
commissioning, eight Ministry of  Electricity personnel at each 
station are being provided onsite training.  Additionally, one 
month’s O&M oversight will be provided by the contractor after 

the project’s handover. 
• Three months of  post-commissioning O&M support was 
provided at the recently completed Sadr City R3 water treatment 
plant.  A team of  14 Iraqi associates, working for GRD, provided 
daily assistance in all areas of  plant operations and maintenance.  
The plant has the capacity to provide 25 million gallons of  clean, 
quality water to 192,000 people in Sadr City. 
• GRD is assisting the Ministry of  Health with a $16.1 million 
initiative to develop its staff ’s capability to conduct facilities 
management and maintenance management.  The program is 
focused on approximately 20 of  the most heavily used clinics in 
Iraq.  The initiative includes training and hands-on exercises on 
maintaining facilities, bio-medical systems, medical laboratories, 
and dental and X-ray equipment.    
   “From our perspective the project is not complete just because 
it has been accepted by the government of  Iraq, at the local or 
national level,” explained Richard Hancock, GRD’s director of  
programs.  “Many of  the new facilities involve modern, more 
efficient processes that the local operators may not be familiar 
with.  We have a robust program dedicated to instilling training 
and knowledge to the work force at all levels, from mid-level 
managers to technicians.”
   Staffing properly for the operation and maintenance of  
completed facilities will produce thousands of  jobs for Iraqis, 
Rivera added. He estimates that for every worker who helped 
build a project, three people will be employed by the project 
whether through working on site, providing supplies, doing 
maintenance or providing cleaning service.
   “There is so much potential for Iraqi contractors who want to 
develop their skills in facilities-focused engineering services, such 
as HVAC [heating, ventilation and air conditioning], low voltage 
electrical, mechanical systems and facilities management 
support,” Rivera added.

Army Corps of Engineers in Iraq focuses on 
future: operations, maintenance, sustainment
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   The Gulf  Region Division, U.S. Army 
Corps of  Engineers in Iraq announced 
two initiatives March 21 that will expand 
Iraqi businesswomen's ability to gain 
work with GRD.
   GRD unveiled the initiatives at the 
“Women-Owned Business and the Future 
Conference” hosted by GRD at 
Baghdad's Al-Rasheed Hotel.
   U.S. Navy Capt. Joseph Konicki, 
director of  military programs, GRD, told 
the 50-member audience the Division set 
aside a percentage of  contracts in the 
Foreign Military Sales and Iraqi Security 
Force Funds programs to award to 
women-owned businesses in Iraq.
   The contract set-asides mark the first 
time GRD is tapping a portion of  its 
Foreign Military Sales program, which is 
ultimately funded by the Iraqi 
government to build its own military-
related infrastructure. The additional Iraqi 
Security Force Funds program, which will 
also have a set-aside portion for Iraqi 
businesswomen, is U.S-funded.
   Konicki said Iraqi businesswomen are 
welcome to bid on contracts for any 
projects they feel competent to complete, 
not just the percentage of  work 
specifically set aside for them.
   The conference, organized by Azza 
Humadi, program manager for GRD's 
Women's Advocate Initiative, opened a 
dialogue for strategies to keep the 
program running when U.S. forces 
withdraw from Iraq.  
   “The title, ‘Women Owned business 
and the Future,’ means we have finished 

an era, and are entering a new one,” 
Humadi told the audience. She said the 
drawdown of  the U.S. presence in Iraq 
will certainly affect her program, as fewer 
people will require help from Iraqis who 
provide service and construction work.
   Americans and Iraqis who have 
supported the initiative want to ensure 
the program is stable and able to continue 
in the years to come.
   “I personally believe that we have made 
great strides in the last few years of  
supporting Iraqi women-owned 
business,” said Brig. Gen. William 
Phillips, commander, Joint Contracting 
Command - Iraq and Afghanistan, “but in 
the end, I do not think that what we have 
done is enough.
   “I think it is important that we maintain 
the momentum that we have achieved to 
date of  making women a stronger and 
larger contributor to the Iraqi economy,” 
Phillips said.
   That theme also was expressed by 
representatives of  the government of  
Iraq.
   “We feel we are on the threshold of  a 
new era in which the woman is looking 
forward to playing a big role in political, 
economic, social, and cultural life,” said 
Iraqi Member of  Parliament Shatha al-
Musawi. “The global financial crisis and 
low oil prices have forced the government 
of  Iraq to resort to an ascetic budget. 
That stopped the hiring of  new civil 
servants, so we are looking forward to the 
private sector to hire the unemployed.”
   Iraqi Minister of  Human Rights Wijdan 

Mikhael said, “Women’s rush to the fields 
of  work and production enables them to 
establish a new reality that cannot be 
denied.” 
   Mikhael referenced a survey held by the 
Central Organization for Statistics, 
noting, “Thirty-seven percent of  (Iraqi) 
women are unemployed, and 19 percent 
of  men are jobless. It is pitiful to see 
women and children being employed in 
some factories just because they are used 
to getting low wages.”
   The impoverished status of  Iraqi 
women, especially the many widows in 
the nation, was reflected in a survey 
published March 8 by Oxfam 
International. Oxfam reported that 52 
percent of  the women in its survey were 
unemployed.
   JCC - I/A created the Women’s Owned 
Business Initiative in 2005. Stanley Baker 
Hill operates the Women’s Advocate 
Initiative program under contract with 
GRD to market and recruit Iraqi 
businesswomen. JCC - I/A conducts the 
training for requirements and all the 
mechanics of  announcing and awarding 
the women's contracts, as part of  its 
much larger mission.
   Since 2004 GRD has completed 4,400 
projects in Iraq, valued at nearly
$7 billion. JCC – I/A has awarded 
approximately $450 million to women-
owned businesses since 2005, when the 
program began. Women-owned 
businesses in Iraq were awarded $187 
million in contracts during fiscal year 
2008.

Gulf Region Division announces new initiatives 
for Iraqi women-owned businesses

Program manager for GRD's Women's Advocate Initiative, Azza Humadi, left, introduces Brig. Gen. William Phillips, 
commander, Joint Contracting Command - Iraq and Afghanistan.
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   The U.S. Army Corps of  Engineers, Gulf  Region Division 
held its first Joint Noncommissioned Officer Summit March 12-
13 at the headquarters of  Gulf  Region Central district on 
Victory Base Complex. The Summit gathered all GRD NCOs 
throughout the theater of  operations in one central location to 
share ideas and hone individual skills related to leadership 
training and construction quality assurance and quality control.  
The Summit also was a venue to enhance the overall readiness of  
the division’s NCO corps.
   Maj. Gen. Michael R. Eyre, commanding general, GRD, 
opened the event.
   “My father was an NCO,” Eyre told the audience. “And the 
first piece of  advice that he gave me as an officer was to always 
listen to my NCOs. NCOs have made me the officer that I am 
today, and I have reached this level of  success as a direct result 
of  positive NCO leadership.”
   The Summit continued with high profile guest speakers 
including the Iraqi Sergeant Major of  the army, Command Sgt. 
Maj. Adel Abd Algabar; Multi-National Force - Iraq Command 
Sgt. Maj. Lawrence K. Wilson; Sgt. Maj Daniel Terwilliger of  
Multi-National Security Transition Command - Iraq; Command 
Master Chief  Jerry W. Pittman of  U.S. Naval Forces Central 
Command; and Air Force representatives.  
   The speakers’ unique background and years of  experience 
enabled them to discuss a wide range of  issues. Each discussed 
how GRD enables the overall success of  the missions of  their 
respective services or commands.  
   "GRD is engineering a bridge across a river of  hopelessness,” 
said Adel, Iraq’s highest ranking NCO, adding that it is the GRD 
NCOs who are building the bridge. “GRD and the NCOs in it 
show that regardless of  your service or country, NCOs get the 
job done.”  

   GRD Command Sgt. Maj. Richard “Mitch” Prater agreed. 
“Regardless of  where I go in Iraq, I am consistently amazed at 
the professional work being performed by all branches of  the 
U.S. military assigned to GRD. Many units have joint manning, 
but no one else can boast that they executed the completion and 
ongoing work of  thousands of  projects in Iraq, valued at billions 
of  dollars. It’s all in direct support of  the citizens of  Iraq, the 
government of  Iraq and U.S. military operations – and it’s all 
done with the support of  NCOs from the U.S. Army, Air Force, 
and Navy.”
   GRD celebrated the Army’s campaign, the ‘Year of  the NCO,’ 
by unveiling a poster showing the joint NCO capabilities that 
GRD brings in capacity development and infrastructure 
rebuilding throughout the theater of  operations.
   The Summit ended with an NCO Development Class held at 
the site where Medal of  Honor Recipient Sergeant 1st Class Paul 
Smith was killed in 2003.

Iraqi Sergeant Major of the army, Command Sgt. 
Maj. Adel Abd Algabar, speaks at the joint summit.

“Engineering a bridge across a river of hopelessness”

GRD noncommissioned officers 
join forces at summit

Command Sgt. Maj. Richard “Mitch” Prater talks to noncommissioned officers from throughout the theater 
of operations during the first Joint Noncommissioned Officers Summit held March 12-13.
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   “Changing the attitude and the politics 
of  any country must begin with the 
young people,” said Inez Bergerson, 
project engineer with the Gulf  Region 
Division, U.S. Army Corps of  Engineers 
in Iraq. 
   Bergerson, who is overseeing two 
youth center projects in Baghdad, said 
constructing recreational facilities builds 
inspiration and pride for a 
neighborhood. “These buildings really 
help to alter the welfare of  the entire 
community. This kind of  service 
through action to help children can be 
so powerful that it inspires us to 
complement all our achievements with a 
spirit of  compassion that touches the 
whole world.”
   The two USACE projects in Baghdad 
are designed to reach the city’s youth, 
with that goal in mind.  One project is a 
$2.54 million Al Araby Club Youth 

Center in the Muhalla 333 area of  
Baghdad. The two-story addition 
includes a parking lot and new 
swimming pool. The other is Al Jazera 
Gymnasium, a $1.16 million project for 
an 18,000-square-foot concrete masonry 
facility with a corrugated metal roof, 
which is being constructed in the 
Muhalla 351 area. Both projects are 
approximately 25 percent complete.
   In typical Iraqi fashion, to celebrate 
the successful roof-raising on Al Jazera 
Gymnasium with no incidents or 
accidents, a lamb was sacrificed and 
prepared as a meal for the entire 
community.  For the workers this is a 
usual practice, but to include the 
neighborhood emphasized the 
prominence for the surrounding area.   
   Iraqi Project Engineer A (name 
withheld for security) agrees with 
Bergerson, but makes his point about 

the significance for overall Iraq stability.  
“If  the neighborhood people and 
children are able to enjoy facilities like 
this gym and the new Al Araby Youth 
Center,” he said, “they will be less likely 
to be politically influenced by the 
different sectarian groups or violence.  
After the war, there is no place for 
people to go to socialize.  The theatres, 
social clubs, theme parks and green areas 
have been closed, so these additions are 
good for our people.”
   Al Araby is scheduled for completion 
in August 2009; the gym should be 
complete by the end of  April.
   Both USACE projects are in the 
Sha’ab Hay neighborhood of  northern 
Baghdad’s Adhamiyah District.  Sha’ab 
means “people” in Arabic and would 
seem to be an appropriate place to 
demonstrate compassion for Baghdad’s 
youth and the nation’s future.

Iraqi workers 
girders safely for the new $1.16 
million Al Jazera gymnasium in 
Baghdad.

raising the steel 

These buildings 
really help to alter 
the welfare of the 
entire community. 

This kind of service 
through action to help 

children can be so 
powerful that it 

inspires us to 
complement all our 

achievements with a 
spirit of compassion.

Youth center projects bring unity, 
stability to Baghdad communities

Inez Bergerson, 
project engineer 

with the Gulf 
Region Division, 
U.S. Army Corps 

of Engineers 
in Iraq
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   Throughout Iraq, GRD has completed 
and turned over 132 primary healthcare 
clinics to the Iraqi Ministry of  Health.  
The PHCs have the capacity to treat 4.6 
million outpatients annually. 

required a partnership between Iraq and 
the United States,” Klecheski added. 
“May this clinic always stand as a symbol 
of  what working together can 
accomplish.”

   Local townspeople, Iraqi and American 
officials joined together March 8 to mark 
the opening of  the new Al Jumhoury 
Primary Healthcare Clinic in Diwaniyah.
  During the ribbon-cutting ceremony, Dr. 
Abdulameer al-Obaidy, Diwaniyah's 
director general of  health, thanked the 
local Provincial Reconstruction Team, the 
U.S. Army Corps of  Engineers Gulf  
Region Division, and the Iraqi contractor 
for their efforts in building such a quality 
facility.
   Ahmed A. Razak, a senior Iraqi deputy 
resident engineer with GRD, pointed out 
that the state-of-the-art clinic includes 
four doctors’ offices with adjoining exam 
rooms, two dental exam rooms, an X-ray 
room, a laboratory, a pharmacy, two 
treatment rooms, and a classroom. “It is 
designed to provide basic medical care for 
this neighborhood’s 15,000 residents, and 
offers advanced diagnostic and 
monitoring capabilities for acute and 
chronic illnesses,” Razak added.
   “Building this clinic took cooperation, 
courage and resolve, especially on the part 
of  those Iraqis who helped design the 
project, oversaw its construction, and did 
the hard work of  building it,” said 
Michael Klecheski, the team leader for 
Diwaniyah's PRT.
   “Constructing facilities such as this one 

The new Al Jumourhy Primary Healthcare Clinic in the southern city of Diwaniyah, provides much needed 
basic medical care to a neighborhood of approximately 15,000 people in Diwaniyah.

Diwaniyah projects

An Iraqi woman holds her son after getting a checkup at the new 
$500,000 Al Jumhoury Primary Healthcare Clinic in Diwaniyah 
Province. 

Diwaniyah residents welcome new 
Primary Healthcare Center
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many sacrifices, and took great risks to 
themselves and their families because 
they believed in what they were doing.”.
   “Seeing the Basra community so 
excited about their new courthouse, and 
knowing I played a small part touches my 
heart in a big way. It's times like this that 
make our job so worthwhile,” Adams 
concluded.
   The USACE Gulf  Region Division has 
completed more than 300 other projects 
related to security and justice, including 
border posts, point of  entry facilities, fire 
stations, courthouses and correctional 
facilities. In all, more than 4,400 projects 
are complete, including water supply and 
treatment projects, electricity 
infrastructure, healthcare facilities and 
schools.

   USACE's Gulf  Region South district 
oversaw the construction of  the 118,470-
sq-feet two-story facility.  The 
courthouse includes four main 
courtrooms, three smaller courtrooms, 
and 248 smaller offices for judges, judge 
deputies, and administrative personnel. It 
includes a 17,216-sq-feet witness 
protection facility, two cafeterias, five 
elevators, and six small kiosks for food 
vendors.
   USACE construction representative 
Keith Adams pointed out, “The 
contractor, Al Dayer United 
Construction, is from Basra, and I know 
first-hand the extra work, effort, and love 
that he put into the courthouse. He 
wanted to build a structure that would 
stand for generations. His crew made 

   Hundreds gathered as Iraqi officials 
hosted a ribbon cutting Feb. 26 marking 
the completion of  the new $10.9 million 
regional courthouse in Basra.  
   “Opening this facility is an important 
step,” said Iraqi Judiciary Commission 
Chairman Medhatt Al Mahmoud. “We 
had just 500 judges in Iraq in 2003, and 
now we have about 1,500 judges. Our 
judicial system has made significant 
progress in the past four years.
   “Judicial independence is critical to a 
stable social structure. The rule of  law is 
a prerequisite for political stability, 
economic development and public 
confidence in public institutions,” 
Mahmoud added. 
   Ceremony attendees included Basra 
Governor Mohamad El Wa'eli; Maj. Gen. 
Andy Salmon, commanding general of  
Multi-National Division – South East; 
Basra Chief  Justice Laith Abdul 
Sammad, as well as members of  the Iraqi 
Security Forces and the Coalition. 
   Wa'eli said, “We are gathered here 
today to open an important project that 
will significantly establish the rule of  law 
not only in Basra Province, but in Iraq. 
This facility will play a very critical role in 
achieving justice and equality for our 
Iraqi society.”
   Laith said. “This magnificent project 
could not have been completed without 
the support of  the U.S. government and 
specifically the U.S. Army Corps of  
Engineers.”

The USACE's Gulf Region South district oversaw the construction of the 118,470-sq-feet two-story Basra 
Regional Courthouse.  The courthouse includes courtrooms and office space for judges, judge deputies, 
and administrative personnel, as well as a protection facility.

Basra projects

Basra Governor Mohamad El Wa'eli addresses the hundreds of 
attendees gathered together to open the new Basra Regional 
Courthouse.  

Basra’s new courthouse another sign of
progress for Iraq’s judiciary system
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   The general contractor for the project 
was the Zeezna Company.
   “The Corps of  Engineers was offered a 
unique opportunity to partner with the 
Zeezna Company to build a facility that 
serves such a noble cause: the care of  Irbil’s 
orphans and senior citizens,” explained Col. 
Margaret Burcham, commander of  the 
Gulf  Region North district.  “We have 
taken that opportunity to create a structure 
that is both beautiful and functional and 
one that serves as a lasting testament to 
USACE’s commitment to the 
reconstruction efforts in Irbil.
   “This project represents tremendous 
efforts by dedicated people who have 
worked together to make a difference in the 
lives of  these special citizens of  Irbil,” she 
added.
   Other amenities constructed on the 
orphanage site include a playground, 
swimming pool, soccer field, guard house, 
administration building, garden lot, exterior 
water tanks and parking lot.
   USACE’s Gulf  Region Division has 
completed more than 4,400 projects in 
Iraq, valued at nearly $7 billion.  These 
projects are helping meet the basic needs 
of  the Iraqi people by providing essential 
services like electricity generation, clean 
water, sewage treatment, schools and 
medical facilities.

consider it a logical combination to have 
homeless children share a facility with 
senior citizens.
   “In the United States, we’re starting to 
see day care centers on assisted living 
properties because seniors and kids get 
along well together,” said Gary York, the 
area engineer for the Gulf  Region North 
district’s Irbil Resident Office.
   The new facility also has a unique look 
and modern functional design. At the heart 
is the multipurpose room, surrounded by 
six three-story resident halls. The buildings 
were designed so that the small children’s 
playground is located in front of  the 
seniors’ home. Other conveniences for the 
senior center include a hydraulic elevator, 
extra wide doors and handicap-accessible 
tubs and showers.
   “The Americans with Disabilities Act is 
of  course unfamiliar to the Iraqi people,” 
York said.  “However, there are many 
features required by the act built into the 
new facility.”   Those features include fire 
alarms, high-quality hardware and 
kitchenettes in each resident facility.
   “Many responsible individuals and 
companies from the local area have made 
generous donations for equipment and 
furnishing. There is no greater service to 
your country and community than helping 
the underprivileged,” York said.  

   February 12 was a day of  celebration in 
the 4,300-year-old city of  Irbil in the 
northern Kurdish region of  Iraq.  The 
Kurdistan Regional Government; the Gulf  
Region Division, U.S. Army Corps of  
Engineers in Iraq; and contract partners 
gathered to celebrate the completion of  the 
Irbil Orphanage and Senior Center. 
   The new facility provides a home for 
some of  the city’s most vulnerable citizens 
and stands on the site of  the old 
substandard orphanage, built in 1967.
   Although the local Kurdish society is 
traditionally built on extended family 
support networks, the instability in Iraq 
during the past decade has disrupted that 
social network system. The Kurdish 
Regional Government determined that it 
must take a more active role to both 
provide a safe living environment for these 
special needs residents and offer them 
rehabilitation programs to ensure that they 
can integrate into society as contributing 
citizens. 
   The new $3.7 million facility has almost 
twice the capacity of  the old orphanage and 
can accommodate 250 boys and 250 girls in 
separate dormitories.  One hundred 
destitute senior citizens, who have no 
alternative means of  support, will also live 
at the new center. Assisted living is a new 
concept for the region, and planners 

The dormitories at the new Irbil Orphanage and Senior Center will provide separate housing for 250 boys, 
250 girls and 100 indigent senior citizens. 

Irbil facility provides safe homes for 
orphans, senior citizens
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Kirkuk landfill 
first of its kind 
in Iraq; helps 
solve garbage 
problem
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   Female students in Diwaniyah are celebrating the unveiling of  a new secondary 
school for girls.
   A ribbon-cutting ceremony was held at the Al Irshad Secondary School for Girls 
Feb. 26 to celebrate the completion of  the new $1.2 million facility.  The 12-
classroom, multi-level school includes a laboratory, library, storage rooms and 
administrative buildings for 360 students.  Iraqi contractor Al-Kahlaa Company began 
the project in December 2007 and employed 50 local men during construction.
   Speakers at the ceremony included Shakir Ne'ma abid-own, director general of  
education for Diwaniyah Province; Michael Klecheski, lead for the Diwaniyah 
Provincial Reconstruction Team; and Lt. Col. Dwight Davies, the officer in charge of  
the Diwaniyah-Najaf  Resident Office for the Gulf  Region Division, U.S. Army Corps 
of  Engineers in Iraq.   
   Shakir thanked everyone involved with the project for their efforts, saying it was 
quite an achievement. “We need more schools like this because most lack such good 
construction,” he added.
   Klecheski pointed out that “in Iraq, in the United States, in every society that I 
know of, education is among the things people value most for their children. And so, 
we come here today to celebrate the opening of  a new school.  We celebrate a school 
with classrooms and hallways in which young women will be able to develop into 
productive members of  the new Iraq that is growing around us all.”
   “Construction of  this new school was itself  a reflection of  that new Iraq,” 
Klecheski continued.  “It took courage and determination to bring it to completion, 
especially on the part of  those Iraqis who did the work, oversaw it, and brought us to 
this day.” The United States of  America is proud to have played its part in financing 
the project, he said, and proud to have worked so closely with Iraqi engineers and 
builders in seeing it through to completion. “May this school always stand as a symbol 
of  partnership between our countries,” he added.
   USACE personnel from the Diwaniyah-Najaf  Resident Office provided 
construction management for the school.  “We are making a difference – you can see 
it in the smiles of  the local residents who are diligently working everyday to provide a 
brighter future for their children and grandchildren,” said Davies.  “The U.S. Army 
Corps of  Engineers and its partners are building strong today to help Iraq move 
forward for tomorrow.”
   USACE has completed more than 4,400 projects in Iraq. More than a quarter of  
those are schools and educational facilities for the Iraqi people.  With more than 
1,100 schools completed, hundreds of  thousands of  students now learn in modern 
facilities that meet international health and safety standards.

Shakir Ne'ma abid-own, director general of education for Diwaniyah 
Province, ( far right) and  Michael Klecheski, Diwaniyah Provincial 
Reconstruction Team lead, (center) were among those officiating at 
the Feb. 26 opening ceremony for the new school for girls.

Diwaniyah celebrates opening 
of new school for girls
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A garbage truck offloads trash at Solid Waste Transfer Station #1, located south of Kirkuk, Iraq.  The $2.5 
million facility has the capacity to handle 300 tons of waste per day.

Work progresses on Solid Waste 
Transfer Station #2, located north 
of Kirkuk. Current EPA standards 
require that solid waste be 
processed through a transfer 
waste station to increase the 
capacity of landfill sites. 

Projects in Kirkuk
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A renovated barracks provides new facilities for cadets attending the Iraq Military Academy Rustamiyah.  
The academy is the sole training site for air force cadets preparing for flight training. 

Baghdad projects

USACE, Air Force partner to improve learning,
living environment at Iraq's air force academy 

The renovations included the 
installation of a state-of-the-art 
audio visual system in one of the 
theater-style classrooms.  
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   A new military maintenance facility in Basra is providing members of  Iraq’s 4th 
Regional Border Patrol Forces Command the capability to efficiently maintain 
vehicles and boats used to patrol and secure the Iraq/Iran border.  Construction of  
the $550,000 facility began last fall and was completed in early February. 
   “Now we have adequate space with the new three-bay modern structure to repair 
and provide routine service for our vehicles and boats,” said Col. Aqeel Lafta, deputy 
commander of  the new facility.  “The old facility was small and crowded all the time.  
I have a staff  of  five officers and 50 Iraqi soldiers and technicians who work here and 
the new facility definitely enhances our capabilities,” he added.
   The new state-of-the-art structure allows personnel to efficiently maintain vehicles 
and boats that are used to patrol and provide security along the Iraq and Iran border, 
explained Gary Gatewood, a construction representative with the Gulf  Region 
Division, U.S. Army Corps of  Engineers in Iraq.  
   “Each bay has a compressed air line to power their pneumatic hand tools, and an 
exhaust vent line to prevent carbon monoxide build up allowing them to work in a 
safe environment when the bay doors are closed,” Gatewood added.
   The facility includes rooms for properly storing and recharging vehicle batteries, 
storing spare parts, as well as a tool room.  A new 80 kilovolt generator has also been 
constructed on site.  
   The facility was built by an Iraqi contractor, who employed 50 local Iraqis on the 
construction crew.

The 4th Regional Patrol Forces Command’s new military vehicle and 
boat maintenance facility is overseen by deputy commander, Col. 
Aqeel Lafta, left, and commander, Col. Tariq Jabar, center.  Here 
they discuss features of the facility with Gary Gatewood, a 
construction representative with the U.S. Army Corps of Engineers.

An Iraqi technician installs 
electrical conduit for use in the 
renovated instructor housing at 
Rustamiyah. 

Border patrol forces in Basra 
setting up for success

The military maintenance facility gives border patrol forces in Basra 
the capability to efficiently maintain vehicles and boats used to patrol 
and secure the border between Iraq and Iran. 
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   Friends and co-workers of  a deployed Illinois soldier sent 
donated toys to southern Iraq, generating loads of  smiles from 
Iraqi youngsters, who visited the U.S. Army Corps of  Engineers 
Gulf  Region South district's headquarters at Tallil Air Base on 
Feb. 17.
   Approximately 30 Iraqi students from Nasiriyah’s Mama Suna 
Primary School arrived at GRS headquarters beaming with huge 
smiles.  The children held flowers, which they presented to the 
Americans who greeted them.  The children sang a song in 
English that started, “Father, mother, I am sick – get the doctor 
quick, quick quick,” recited their A-B-C’s, and then sang a song 
in Arabic.
   Staff  from GRS greeted the youngsters alongside members of  
the Alpha Battery, 3rd Battalion, 133rd Field Artillery out of  Ft. 
Bliss, Texas; and the Alpha Company, 445th Civil Affairs from 
Mountain View, Calif.  They grilled hamburgers, served pizza, 
played games with the children and then presented each child 
with a toy, soccer ball and book bag filled with school supplies. 
   The gifts were all items Maj. Robert Kirkpatrick’s friends and 
co-workers back in Illinois shipped over for the children of  Iraq.  
Kirkpatrick, a member of  the 416th Theater Engineer 
Command, headquartered in Darien, Ill., explained that he’d 
received numerous e-mails from home asking what he needed.  
He suggested sending toys that could be delivered to 
neighboring Iraqi schools during visits by U.S. Army Corps of  
Engineers employees.  
   Kirkpatrick, an Army Reserve soldier, works as a senior 
process engineer for Aux Sable Liquid Products located in 
Channahon, Ill., near Morris, where the company’s natural gas 
plant is located.
   His co-workers took up a collection and sent him a couple 
large boxes containing “a great variety of  nice toys,” including 
cars, dolls, stuffed animals, a big fire engine, colorful sleeping 
bags, pillows, and a CD player. “It’s a great company to work for 
and they've been very supportive of  my deployment here,” noted 
Kirkpatrick, who has 23 years of  military service.
   Kirkpatrick is the operations officer at GRS.  The district is 
overseeing more than 130 construction projects in Iraq's nine 
southern provinces.  The projects include new schools, hospitals, 

courthouses, roads, bridges and new water treatment facilities 
that in some cases are providing communities with access to 
clean water for the first time ever. 
   Kirkpatrick says he joined the Army “to get more focused on 
my future. I went from being a poor high school student to 
being a much better college student after three years active duty.” 
He later joined the National Guard and then switched to the 
Army Reserve and during the past two decades has seen much 
of  the world, including Panama, El Salvador and Germany.  This 
is his third tour to Iraq in the past five years.
   “Working with the U.S. Army Corps of  Engineers is a great 
assignment.  We have an important mission,” Kirkpatrick 
explained.  “Things are improving here and you can see that the 
Iraqis are on the right path. It’s encouraging.”  
   “I’ve had great support from my family, friends, and co-
workers in Illinois since deploying in November,” Kirkpatrick 
said. “Through phone calls, emails, and letters we’re able to stay 
in touch. They've all stepped up and are helping fill in for me 
stateside so I can concentrate on my duties here. I sincerely 
appreciate all they do.”

Iraqi youths enjoy the toys provided by 
Kirkpatrick’s Illinois co-workers. 

Maj. Robert 

Deployed soldier's stateside co-workers 
send toys to Iraqi youngsters 
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   During a site visit to a sewage lift station in Eastern 
Baghdad, the Aegis Reconstruction Liaison team met 
a young boy with severe birth defects which left him 
unable to walk. His only mode of  transport was his 7-
year-old sister, who had to carry him.  His family lived 
in squalor, had no warm clothing and very few 
blankets.
   The cost of  distributing a wheelchair, blankets and a 
few toys was a mere $300.  This is an example of  
where donations from the GRD Enduring 
Impressions program are put to valuable use. The 
impact was reported by the team as;
   “The initial scepticism of  the local populous to the 
team’s presence soon changed to happy smiles and 
positive comments. One of  the team members 
overheard two males referring to the team as “The 
good people who have come to help the disabled 
child”.
   None of  this would be possible without the support 
and donations from GRD personnel in Iraq, GRD 
personnel and their families at home in the United 
States, and from the Aegis Foundation. We thank you 
all. If  you are interested in making a donation, or 
would like more information about our ongoing 
projects, please contact Sarah Smith or Kevin Halborg 
at RCA@aegisiraq.com

Master Sgt. Ronaldo J Sanders, Operations Noncommissioned 
officer-in-charge, Gulf Region Central district, deliver toys to an 
Iraqi girl.

A pet therapy visit to the Combat 
Support Hospital in the International 
Zone brought smiles to children and 
adults.

A Iraqi handicapped child with his new 
transportation and toys from the GRD Enduring 
Impressions program.

young 
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